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WHERE WE HAVE BEEN?

. A m
QEP faculty/staff survey

@1 Are you now or have you ever actively

participated in QEP specific initiatives,
interventions or planning at SWTJC?

Answered: 148 Skipped: 0
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SO THEN, WHAT 1s QEP-

» The Southern Association of Colleges and Schools (SACS)
stipulates that accreditation requires institutional
commitment to Quality Enhancement through continuous
assessment and improvement.

» As the 2nd of two institutional reaffirmation documents, the
Quality Enhancement Plan (QEP):
* Identifies key issues emerging from assessment data

* Focuses on student learning & the institutional mission
* Includes broad-based organizational involvement

throughout the development & implementation

Processes.




Emergent ideas- Where we are at?

Emergent Themes from QEP Divisional Breakout Sessions

Two themes have emerged from these workshops consistently:
1. Instituting system of tracking and monitoring student engagement (to include early
identification, conferencing and mentor collaboration partnering faculty and SSCs)
2. Celebrating/Communicating Markers of Excellence (to include campus activities tied to
recognizing success & increased web page presence)

3. Other: Includes various other recommendation that do not fit either as a separate theme or
into the existing theme.
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MORE THAN JUST DOCUMENTATION- QEP AS
OUR CHANCE TO DO MORE TOGETHER

Video Links




